Appendix 5 — Customer Focus Plan Key Milestones (2019-20)

High Level Implementation Plan

(April 2019 - March 2020)

Initial Release Go Live

2019 2020
APR MAY JUN AUG SEP ocT NOV DEC JAN FEB MAR
Customer Hub Design
*4lpha and Beta testing - Jan - March 2020
CUSTOMER HUB Cleansing & Waste Analysis Environmental Health Analysis Full launch in march 2020%
Operationalise Customer Hub Operationalise Env. Health
Procure Website CMS Cleansing & Waste Analysis
ross Cutting Analysis mplement Website nvironmental Health Analysis
Cross Cutting Analysi Impl Website CMS Envi | Health Analysis
Cleansing & Waste Build & Test —
: EH Build & Test
Commission CRM Cleansing & Waste Analysis
CRM Define Corporate Data Model Design & Implement CRM Environmental Health Analysis
Cleansing & Waste Build & Test —
| EH Build & Test
Define Integration Strategy Cleansing & Waste Analysis Cleansing & Waste Build & Test
INTEGRATION Procure Integration Platform
Environmental Health Analysis EH Build & Test
SERVICEDESIGN  coemms Plan Ongoing Business Change Support (Comms/Policies/Training)
AND :
IMPLEMENTATION FERnEERSpR

Workstream milestones




Appendix 5 — Customer Focus Plan Key Milestones (2020-21)

High Level Implementation Plan
(April 2020 - March 2021)

2020 2021
APR MAY JUN JuL AUG SEP 0cT NOV DEC JAN FEB MAR
Planning Analysis
® Bereavement Services Analysis
CUSTOMERHUB Operationalise Planning Bookings Analysis
Operationalise Bereavement Services ‘Other Senvices Analysis
Operationalise Bookings
Planning Analysis
WEBSITE _. Bereavement Services Analysis
Planning Build & Test Bookings Analysis
Bereavement Services Build & Test ‘Other Services' Analysis
Bookings Build & Test
Planning Analysis
CRM ~ Building Control Build & Test Bereavement Services Analysis
Planning Build & Test Bookings Analysis
Bereavement Services Build & Test ‘Other Services' Analysis
Bookings Build & Test
Planning Analysis
INTEGRATION _. Bereavement Services Analysis
Planning Build & Test Bookings Analysis
Bereavement Services Build & Test ‘Other Services' Analysis
Bookings Build & Test
SERVICE DESIGN Ongoing Business Change Support (Comms/Policies/Training)
AND Ongoing OD support
IMPLEMENTATION

Workstream milestones



